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Team Organization and Task Allocation

Team QOrganization

For this first project we will have a team composed of three members. Each
member will be responsible for completing their assigned task. We have elected
a project leader to coordinate the logistics of the project. The project leader will
organize and keep track of approaching deadlines as well as serve as the
communications center for all team members. It is the responsibility of the project
leader to e-mail all team members periodically to provide a team status update.
All team members will give input to other members yet the final decision will be
up to the team member completing the task. The tasks of each team member are
listed below. The tasks assigned are evenly distributed between all team
members.

Project Leader
Moshe Gutman
Team Member
Zachariah Ross
Team Member

[ Nicolas Grounds ]

Task Allocation

Lego Building Moshe Gutman
Robot Documentation Zachariah Ross
Color Recognition Code Nicolas Grounds
Movement Code Nicolas Grounds
Testing Zachariah Ross
Finalizing Robot Design All team members
Final Report Moshe Gutman
Presentation All team members




